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Marketing Program Objectives

The WSDOT Ferries Division marketing program is
designed to:

 Raise the profile of the ferry system’s programs and
services

* Promote use of the system during off-peak travel times
e Support our communities with destination marketing
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Website Improvements

« Homepage redesign

e Linking to our communities

 Best times to travel

» Social media links; creation of a blog
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Homepage Redesign

» Targets commuter & infrequent traveler
 Addition of rotating feature or “spotlight”

« User-friendly
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Weicome to the Washington State Ferries
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Linking to Our Ferries Communities

Each route page links visitors to chambers and
visitor bureau of featured terminals
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Best Times to Travel

Colors indicate least, moderate and heavy congestion
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Social Media - Blog

WASHINGTON STATE FERRIEST sozmsssn e

Allows WSDOT
Ferries Division to
stay in touch with our
customers by sharing
unique stories about
the ferry system and
INspiring enthusiasm.
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Once upon a time...

Posted by Marta Coursey

Last week the San Juan Journal = —
published a touching story
about events that took place on
the Hyak in the San Juan
Islands on the tenth anniversary
of September 11. While it is
true that many of us have an
unforgettable, shattering
memory associated with every
September 11, some people
have the courage to share their
lives with us and thus change

how we remember things

forever Photo by Chris Gendron

Recent Posts

® Once upon a time

® 12th Annual Pert Townsend Film
® Go TeamESPN

@ Don't miss the 35th annual Wood
® Trailer springs leak, crews sprin

® Have you ever walked about La

® Support art by

visiting the Kitsap

Flickr - Featured Photo

Weicome to the Washington State Ferries

Fares & Ticketing

rwne e o, coromons

Ferry Alert Bulletins

Monday, Oclober 10, 2011 7:35 AN

Qs Juas cdands

Sws s e siess Ssuwes e el sty
Current Status

VESSELS TERM




Celebrating 60 Years of Ferries Service

* Media

« Partnerships

« Commemorative logo
« Community meetings
« Merchandising
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“Celebrating 60” Media

* News releases
— State ferries celebrates 60 years of crew safety
— WSDOT honors employees for ferry reliability
— Sharing 60 years of “ferry tales”
— Ferries gears up after 60 years

« Radio campaign
« Maritime publication
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“Celebrating 60” Partnerships

« Mariners Ferry Fan Night
* Chinook Book Coupon Discount
* Whale Trall

4 Welcome to The Whale Trail
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“Celebrating 60” Commemorative Logo

* Logo options designed by WSDOT graphics
* Logo selected by ferry system employees

* Gifted to WSDOT Ferries Division employees as
“thank you” for years of service

Washington State Ferries

CELEBRATE 6Q!
1951-2011
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“Celebrating 60” Community Meetings

WSDOT Ferries Division recognized 60 years of
service at nine community meetings and at the
Salish ferry celebration.
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“Celebrating 60” Merchandising

« WSDOT Ferries Division and its advertising and marketing
company Trans4dmedia have launched FerryGear.com.

* Proceeds help benefit the ferry system.

#) Welcome to FerryGear.com
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http://www.ferrygear.com/

Community Marketing

Launched pilot community advertising program

 Offered gratis advertising space to local chambers of
commerce

 In return, WSDOT Ferries Division invited to present
affordable advertising for chamber memberships

I
|

14



Community Marketing

WSDOT Ferries Division now has over 35 local
businesses from Bainbridge Island and Kitsap County
advertising on the ferry system video screens

“Our campaign has generated a wonderful response from our
Bainbridge Island Community and visitors. Both are important
target audiences for our branded THINK LOCAL FIRST campaign,
and it would not have been possible to reach them as completely
without your willingness to provide access to the visual
components available through the digital screens and graphics on
the Bainbridge Island ferry terminal” - Andie Mackin, B.I.D.A.
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Community Marketing

Other communities engaged in the program include:
* Anacortes

* Port Townsend

* Coupeville (Whidbey Island)

Passenger Assembly Station 8
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Next Steps

« Continue expansion of community marketing pilot program
« Create new partnerships and expand existing ones

« Second layer of website improvements

* Promoting ferry tales

* Recording new customer service announcements

« Commemorative anniversary magazine

« Travel packages

N
Washington State
’ Department of Transportation

&

17



Questions?

For more information on the WSDOT Ferries Marketing Program,
please contact:

Marta Coursey
WSDOT Ferries Division Director of Communications
206-515-3918 or coursem@wsdot.wa.gov

Washington State
Department of Transportation

D

18



